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Present:  Jim Bitterman (via phone), Lisa Staberg, Mike Tullis, Father Michael (via phone), Marcus Scrudder, Holly Kerr, Steven Hunt, Matt Krause, Rosemary Martinez, Rita Ford, Jim Stofer

(Note: due to phone issues, portions of the minutes may be incomplete as it was difficult to hear and understand callers)

Absent:  Thom Suhy, Eddie Eason, Charlotte Bickerton

Guests:  Dan Olinger, Scott Ford, Eric Rozier, Ivan, Joan Minigutti

Motion was made and seconded to approve minutes from 8/16.  Unanimously approved.

Technology Committee Report:

· Eric Rozier and Joan M. present to discuss technology component of strategic plan.
· Holly began by stating that they wanted to use some funds from the endowment fund from Vision for the technology needs.  
· Provided handouts as backup for funding request including proposed items requested and budget.  Needs include interactive whiteboards, phone system, computer lab computers, donor tracking system and Internet and phone services.  Even though some of the computers in the computer lab are new to the school, they are actually 2004 models and have significant compatibility issues.  The items requested provide a strong platform and base from which to grow from.  One of the most critical items is the phone system, followed by the computer lab computers and then the smart boards.  These items would bring us to level with other schools such as CFBISD, CISD, St. Rita and St. Monica.  The estimate provided did not provide for whiteboards for every classroom and a discussion was held on why we wouldn’t spend the additional money and get them for every classroom.  (There is currently a sale that ends October 31 which is “essentially” buy one get one free.)
· Discussed whether or not we could get grants for these same requests.  The short answer is yes but there is a 9-12 month lead time on these grants.  It was suggested that it would be better to put these “base” items in place and then use grants to build to the next level.
· Discussed other items not listed in request:  Computers on wheel s (COWS), broadcast station, library computers, classroom computers, video conferencing technology.
· Marcus brought up the point that the phone system might be better placed in the operating budget- a maintenance item.
· It was discussed that these are monetary needs that the current budget will not allow, and therefore a loan is being requested from the Endowment fund.  
· Motion:  A motion was made to suspend the rules by Marcus; seconded by Stephen.  None opposed.
· Motion:  A loan disbursement from endowment fund based on technology request, not to exceed 60k, in accordance with terms of the endowment protocol. Made by Stephen and seconded by Jim Stofer.  All in favor; none opposed.
Facilities Update:

· Ted Young has agreed to be the facilities chairperson working with Stephen Hunt.  He has an extensive background in construction and helped with the construction of the gym project.  Motion:  To approve him for a 2 year term as Chairperson.  Made by Lisa; seconded by Jim Stofer.
Principal’s Report: 

· Finished a security review by Diocese; should have results soon.
· Current enrollment 485; hope to be adding an additional 1st grader this week.
· Teachers and staff have been attending various training sessions.
· Met with Finance Committee and received auditor’s report.  Very few items on list that needed addressing.  Discussed MIDs status and it was reported that this is a parish organization and not a school organization.  Auditors also suggested that disbursement support for PTC should be kept on site.  Discussed that this isn’t feasible, but the suggestion was made to make sure that cancelled checks are sent to school and this should serve as the disbursement support.
· Jeff Nieman has requested a copy of the final budget; Mike will send to him.
· Annual accreditation was approved and sent off.
· October 23 Diocesan AC in service; Matt needs to know who will attend.

· Holly and Rosemary attended Private School Fair.  Jim asked why we were not announcing openings at MIS (or even St. Ann’s) masses.  Holly stated she would take care of this.
Director of Development Report: 

· Magazine results exceeded budget expectations.  93% family participation; 88% of families ordered at least one magazine.  Gross sales as of 9/24 – 74K; estimated profit 44.5k (budgeted profit was 30k)
· Met with Eddie Eason for development committee.  Members of committee to date are Debra Tullis, Diane Kucera and Jenny Long.
· Vision Mass is October 16.  The campaign will last from 10/16-11/30.
· Parish Hall check was received. $12,000 donation from Dr. Dickey Jones for tuition assistance; $3,500 donation from Town North Bank for tuition assistance; $3000 from anonymous for tuition assistance; free flu vaccines for staff, Meadows Foundation grant filed, Target field trip grant filed.
· Please give Holly names of others you think may be able to help with donations and she will contact.
PTC Report:

· Auction progressing well; gift gathering is January 8- 60’s psychedelic theme also working on a Penny Lane loose change contest.

· Lost and Found- ton of sweatshirts; going to clean up and those that can’t be identified will be sold as used uniforms with money going to tuition assistance.

· Directory is getting too complicated for the volunteers who don’t have the technology.  Rosemary will take on this portion of the project in exchange for a few simpler items that are currently her responsibility and would be better suited to volunteers.

· Discussed survey and the fact that we want to combine surveys this year and have one survey instead of two.  Rita and Mike will look at this together.

Finance Council Update:
· Having trouble getting SMART integrated with QuickBooks in terms of extended day- so hold off questions on this line item.

· Scrip looking better as compared to this time last year.

Strategic Planning Update: (Scott Ford)

· Scott provided a review of where we are to date and discussed committees.
· Chairperson needs to build team.
· Team owners flesh out 3-5 year plan; by December we should have a first round of 3-5 year plans
· Scott is available to help with any questions.  Come prepared to discuss your committee’s progress each meeting.
Meeting Adjourned.
Motions:
Motion was made and seconded to approve minutes from 8/16.  Unanimously approved.

Motion was made to suspend the rules by Marcus; seconded by Stephen.  None opposed.
Motion was made for a loan disbursement from endowment fund based on technology request, not to exceed 60k, in accordance with terms of the endowment protocol. Made by Stephen and seconded by Jim Stofer.  All in favor; none opposed.
Motion was made to approve Eric Rozier for a 2 year term as Chairperson of Technology Committee.  Made by Lisa; seconded by Jim Stofer.
